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This is now Amendment 98 to the Ar-
kansas Constitution, which unfortu-
nately left many employers across the 
state with more questions than answers. 
Three state agencies have been charged 
with the responsibility of implementa-
tion: Arkansas Department of Health, Ar-
kansas Medical Marijuana Commission 
and Arkansas Alcoholic Beverage Control 
Division. Originally, these agencies had a 
120-day deadline to develop all the new 
rules for implementing the amendment; 
however, upon the passage of HB 1026 
of the 91st General Assembly these enti-
ties now have 180 days to further vet and 
create appropriate rules and regulations.

What Does This Mean for Employers? 
 With half the country now having 
some form of legalized marijuana, Ar-
kansas joins a small cadre of at least 10 
other states who have created a protect-

ed class around medical marijuana use. 
Unlike many medical marijuana laws 
across the nation, the new amendment 
provides employment protection. The 
amendment states, “an employer shall 
not discriminate against an individu-
al in hiring, termination or any term or 
condition of employment, or otherwise 
penalize an individual, based upon the 
individual’s past or present status as a 
qualifying patient or designated care-
giver.” The amendment was designed 
to treat marijuana like a medical drug. 
Similar to traditional prescriptions, indi-
viduals cannot be fi red due to their med-
ications, but employees can be fi red for 
being high or impaired on the job site. 
 Confusion can come easily as it is 
rare that a state legalizes something in 
contradiction to federal law. Marijuana is 
still listed as a Schedule 1 controlled sub-
stance by the U.S. Drug Enforcement Ad-

By now it’s no surprise that Issue 6 passed 

in the 2016 General Election with roughly 

53% of the statewide vote making medical 

marijuana legal in the state of Arkansas.

continued on page 6

by Joe Morgan
Manager of Health and Safety, 

AGC Arkansas

Medical
marijuana

in Construction
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ministration (DEA). 
According to the 
DEA, marijuana is a 
mind-altering drug 
that contains more 
than 400 chemicals. 

One of those chemicals, tetrahydrocan-
nabinol (THC), is believed to be the main 
cause of psychoactive eff ects as it travels 
from the bloodstream to the brain. So, 
how do we determine if an employee is 
impaired? Testing for marijuana is much 
diff erent than that for alcohol and oth-
er drugs, which doesn’t allow us to rely 
on familiar drug testing methods, thus 
making it almost impossible to depend 
on a test to judge impairment. A blood 
or breath test for alcohol indicates an 
immediate presence, which makes it 
easy for a level of impairment to be de-
termined. This is not the case with mari-
juana. Tests for marijuana can show that 
a person has THC in their system, but 
does not indicate that a current impair-

Marijuana
from page 5

continued on page 8

ment exists. 
 Common testing methods used to-
day are urinalysis and blood and saliva 
tests. A urinalysis detects THC metab-
olites. This test can fl uctuate anywhere 
from 1 to 100 days in an individual’s 
system, depending on how frequent of a 
user they are. A blood test can be more 
accurate, narrowing down the detection 
time from a range of 24 hours to 7 days, 
again depending on the frequency of the 
user. The drawback for blood tests is that 
it is an invasive test, which may violate a 
person’s 4th Amendment rights. The oral 
testing method can have a detection time 
of 0-24 hours, but has not yet been val-
idated for accurate testing. With all that 
said, employers must still use urinalysis 
for safety-sensitive positions to comply 
with federal rules and regulations. 
 The lack of a test for impairment 
will require supervisors to be more vig-
ilant and observant of their employee’s 
behavior and require supervisors to look 
for several factors in trying to determine 
impairment. It is important to have su-
pervisors, or others who may oversee 
employees on a jobsite, go through 
training such as Reasonable Suspicion 
training, which is used for supervisors 
in accordance with U.S. Department of 
Transportation (DOT) regulations. Such 
training gives supervisors clues on what 
to look for and how to properly docu-
ment such actions and activities to pro-
tect all employees on a jobsite. We must 
keep in mind the Occupational Safety 
and Health Administration’s (OSHA) 
“General Duty Clause,” which requires 
employers to provide their employees 
with a place of employment free from 
recognizable hazards that are causing or 
likely to cause death or serious harm to 
themselves or other employees. With all 
the hazards associated in the construc-
tion industry, one might argue that any 
employee impaired by any substance 
would create an even greater risk to him-
self and others. 

The Tug of War Between Federal 
and State
 As long as the DEA maintains their 
stance of marijuana being classifi ed as a 
Schedule 1 controlled substance, work-
ing in accordance with regulations from 
a number of federal agencies still adds a 
level of protection for certain employers. 
One area where the interaction between 
employment laws and marijuana use 
(even for medical purposes) is extremely 

clear is on federal projects. This means 
that regardless of the circumstances and 
state laws on a substance, no contrac-
tor, subcontractor, supplier or laborer 
can consume marijuana if working on a 
federal project, or for a contractor who 
is a federal grant recipient. Also, if indi-
viduals are employed under DOT regula-
tions, an employer must follow all DOT 
guidelines. 49 CFR Part 40 “does not au-
thorize ‘medical marijuana’ under a state 
law to be a valid medical explanation for 
transportation employee’s positive drug 
test result.”
 Many companies participate in Ar-
kansas’s Voluntary Drug-Free Workplace 
Program, also known as “Rule 36.” By 
implementing this program, employ-
ers qualify for workers’ compensation 
premium credits. Participation in such 
a program requires policies and imple-
mentation of a strict drug testing pro-
gram, much like the one required by the 
DOT. Consequences for an employee 
failing or refusing to take the test may in-
clude termination and preclude the em-
ployee from receiving workers’ compen-
sation medical and indemnity benefi ts. If 
an applicant fails or refuses to take the 
test, an employer may refuse to hire the 
applicant. In lawsuits from other states 
that have a legalized form of marijuana, 
state supreme courts have ruled in favor 
of the employer, stating that an employ-
er has the right to have and enforce a 
“zero tolerance” policy. At the moment, 
it is unclear of the fate of Arkansas’s pro-
gram, and without some form of clarifi -
cation, or pending any additional legisla-
tion, we may not have a clear view in the 
near future. Some insurance represen-
tatives in the state have stated that they 
are informing their clients to continue to 
enforce their company’s zero tolerance 
policies. Unfortunately, we may not have 
a better understanding of employers’ op-
tions until a ruling is handed down from 
Arkansas’ court system. 
 Thus far, courts have not support-
ed the discrimination claims of medi-
cal marijuana users. In one of the most 
publicized cases, the Colorado Supreme 
Court heard the case of Coats v. Dish 
Network, in which an employee of Dish 
Network sued under Colorado’s lawful 
off -duty activities law after being fi red 
for failing a random drug test despite 
having a medical marijuana license. In a 
unanimous decision, the Court found in 
favor of the company based on the fact 

So, how do we 
determine if 

an employee is 
impaired? 

Testing for 
marijuana is 

much diff erent 
than that for 
alcohol and 

other drugs....
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Marijuana
from page 6

that federal law still 
classifi es marijuana 
as a controlled sub-
stance. Many in the 
medical marijuana 
community felt that 

the outcome of this case highlights the 
need for further reforms concerning the 
use of medical marijuana and protec-
tions for registered users.
 Currently in the Arkansas 91st Gen-
eral Assembly, numerous bills have been 
fi led in regards to the Medical Marijuana 
Amendment, and there is hope that the 
current murky water in the amendment 
will begin to clear up. State Representa-
tive Doug House, R-North Little Rock, 
was named by House Speaker Jeremy 
Gillam as the legislative point person for 
medical marijuana issues. “The amend-
ment addressed employers, but it’s not 
really an employer issue as much as it is 
a worker safety issue,” House said. “We 
do not want anybody under the infl uence 
of anything at the job site in a critical sit-
uation where, if their judgement is cloud-
ed, somebody, including themselves, 

can get hurt.” HB 1460 was fi led in an 
attempt to provide protections for em-
ployee safety. 

In the Meantime
 Until all is decided, it is a good idea 
to get a head start on preparing for all 
things unknown and still yet to come. 
Updating your company’s drug testing 
policy is a must, because it is important 
to be compliant to OSHA’s Post-Accident 
Testing Recommendation. Employers 
should also update employee job de-
scriptions, listing essential job functions, 
especially in regards to defi ning safety 
sensitive positions. Add this language 
to the essential functions: “the ability to 
work in a constant state of alertness and 
in a safe manner.” This language makes 
“alertness” job related under the Amer-
icans with Disabilities Act (ADA) and 
OSHA standards, and for employees in 
safety-sensitive positions, this makes 
alertness a “business necessity.” As men-
tioned before, supervisors should be ed-
ucated in reasonable suspicion training. 
This can become the most important key 

in determining and proving impairment 
on the job site. In developing a policy 
for reasonable suspicion, outlining the 
documentation requirements will be es-
sential. Consider consulting with knowl-
edgeable legal counsel for assistance in 
updating or developing appropriate poli-
cies. 
 In the meantime, review the amend-
ment to understand all that it entails and 
monitor rulemaking and legislation to 
come. Answers will eventually come, and 
hopefully they will come from lawmak-
ers, not lawsuits, and more importantly, 
not at the expense of an employee’s right 
to a safe workplace. ■

 Contact Joe 
Morgan at 501-388-
2132 or jmorgan@
agcar.net.

OSHA-10 & OSHA-30 Hour Training

Hydrogen Sulfi de Awareness Training

Fall Protection/Working 
 from Heights

Adult/Pediatric First Aid/CPR/AED

Blood borne Pathogen Training 

Forklift (forklift must be made 
 available)

Hot Work

Reasonable Suspicion Training 
 for Supervisors

Hazcomm (GHS)

Behavior Based Safety (BBS)

Lock-out/Tag-out (LOTO)

Confi ned Space for Construction

Excavation & Trench Safety 
 (Competent Person Training) 

For more information, 
please contact:
Joe Morgan 
Safety and Training Manager
AGC Arkansas
501.388.2132 or jmorgan@agcar.net

Safety Training Opportunities
AGC can 

come to you 
for your safety 

and training 
needs.
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internships

aspects of architecture and engineering 
while focusing on the methods and man-
agement of the construction process. 
The current students come from over ten 
diff erent states and seven foreign coun-
tries, creating a great assembly of young 
minds to develop at the college level. 
This cross-cultural dynamic provides a 
rich learning environment for an under-
graduate degree program. Most of these 
students are traditional 18 to 22 year olds 
with no previous undergraduate course 
work.
 A large part of the John Brown Uni-
versity program in the early years con-
sisted of physical construction work. 
The students helped in building many 
campus buildings, and daily work was 
scheduled for all students. As the univer-
sity became more established academi-
cally, less work experience was required. 

Practical training in the program then 
evolved into for-credit labs.
 These construction lab experiences 
eventually became “Eagle Construction” 
in which the senior students manage 
the offi  ce and fi eld operations while the 
freshman students provide some of the 
labor to construct projects in the com-
munity. In the last twenty years under 
this format, students have constructed 
numerous residences, built steel build-
ings, and completed many remodeling 
projects.
 The study of construction is a fi eld 
in which practical experience is essential 
in understanding the technical aspects 
of the design and building process. 
Even with the laboratory sections asso-
ciated with lecture courses and the Ea-
gle Construction experience, there is a 
growing need for students to get more 

The John Brown University Construction 

Management program has been training 

construction professionals for over 

75 years. The current curriculum in this 

program is deeply rooted in the technical 

continued on page 12

by Jim Caldwell
Professor and Head 
of the Construction 

Management Department, 
John Brown University

A pathway to 
academic and 
professional success

Construction
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hands-on training 
in the construction 
fi eld in order to be 
better prepared for 
the workforce. The 
following describes 

summer internship programs for stu-
dents pursuing a four-year undergradu-
ate degree in construction.

Internship Defi ned
 The construction industry is very fa-
miliar with the concept of apprenticeship 
training, as it is the backbone for devel-
oping qualifi ed fi eld craft workers. AGC 
and other trade organizations have in-
vested a great deal of time and resources 
in curriculum and programs to support 
these eff orts. The university student 
internship may use some of the same 
concepts found in craft training appren-
ticeship programs, but it involves a col-
lege-degree seeking individual who will 
enter the industry at the management 
level. The university provides the formal-
ized curriculum. The contractor provides 
the framework for gaining the essential 
practical experience needed to complete 
a quality education.
 There is no industry-standard in run-
ning an internship program. Each com-
pany develops the level of sophistication 
that fi ts the culture and values of their 
organization. At the high end is a very 
formalized structure for the student in 
which the contractor assigns the student 
to various tasks throughout the summer 
to get a wide range of experiences. This 
usually ranges from fi eld operations sup-
porting the superintendent (updating 
plans, RFI’s, addendums, fi eld reports), 
to home offi  ce functions assisting the 
project manager (pay applications, 
phone calls, meetings, subcontracts), to 
the preconstruction area working on cost 
estimates. 
 There is usually someone in the 
main offi  ce coordinating each move as 
the intern may only be at one assign-
ment for a few weeks at a time. Also, 
the contractor and the intern usually sit 
down at the beginning of the summer to 
establish goals and objectives for the ex-
perience. Periodic follow-up throughout 
the summer and an evaluation of these 
goals at the end of the summer provides 
helpful feedback to the student and the 
university program that is providing the 
degree credential.
 Despite the benefi ts for the intern 
with this approach, some companies 

Internships
from page 11

fi nd that rotating each intern through 
various departments to be too cumber-
some, and they assign an intern to only 
one area of the business for the summer. 
The advantage is that the intern gains a 
deeper knowledge in that area and can 
become a more productive member of 
the management team. It also only im-
pacts one supervisor, easing the need for 
coordinating moves over the summer.
This approach usually makes a priority of 
encouraging each student to do several 
summer internships to give them the op-
portunity to see multiple aspects of the 
industry.
 Zach Odell, a sophomore construc-
tion major at John Brown University, 
completed an internship with Nabholz 
Construction last summer. He spent the 
fi rst half of the summer helping a proj-
ect manager with many offi  ce functions. 
Odell says: “The Nabholz staff  took a 
genuine interest in helping me learn 
many things and wanted me to succeed. 
I’ve accepted a position with them again 
to broaden my knowledge base.” Odell 
spent the second half of his summer on 
the JB Hunt offi  ce building project and 
hopes to be assigned to another fi eld 
project next summer.
 Finally, some construction compa-
nies do not have the structure in place 
or enough personnel to run an organized 
internship program but still hire univer-

sity students for the summer to gain ex-
perience. The John Brown University in-
ternship requirement is fl exible enough 
to work with companies taking this ap-
proach. Also, some students who have 
little construction background benefi t 
greatly, especially early in their academic 
career, by securing summer employment 
with a contractor. This usually involves 
doing laborer work or various levels of a 
skilled craft, depending on their ability. 
They can gain valuable fi eld experience 
that will make them a better manager 
down the road.

Roles and Responsibilities
 For an internship program to work 
eff ectively, all the parties involved must 
have a clear understanding of their re-
sponsibilities. The university requiring 
the internship can play a key role in 
making it a positive experience for both 
the student and the contractor. At John 
Brown University, students are required 
to enroll in a one credit class during 
the spring semester prior to the intern-
ship. This course requires the student 
to develop a resume, complete a mock 
job interview, research a list of potential 
employers in the construction industry, 
and participate in discussions regard-
ing what is expected of them in the work 
place and basic business etiquette. 
 The university also supports the 

With the upswing in construction 
spending in recent years and the 
shortage of staff  in the industry, 
[we have] seen a large increase 
in the number of companies 
wanting to hire students, both 
for summer internships and full 
time positions.
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internship process by facilitating the 
connection of the student and the con-
tractor. This involves a formal “compa-
ny day” each semester, which includes 
special presentations by construction 
companies that are hiring, and providing 
space and logistics for conducting the 
actual job interviews. With the upswing 
in construction spending in recent years 
and the shortage of staff  in the industry, 
John Brown University has seen a large 
increase in the number of companies 
wanting to hire students, both for sum-
mer internships and full time positions.
 There are a number of responsi-
bilities that the student intern must as-
sume for the experience to be a positive 
one for all the constituents. Professional 
communication, starting from the very 
fi rst contact with the contractor through 
the entire summer work experience, is 
critical. For students who have not been 
around the construction industry, this 
can be a real challenge. The front line 
supervisor is essential in helping the 
student intern learn the appropriate eti-
quette in everything from drafting emails 
to phone usage to appropriate dress on 
the job site and in the offi  ce.
 Matt Carnefi x, a senior construc-
tion management student completed 
a summer internship in his home state 
of Texas with Turner Dallas. Carnefi x 
states: “The biggest thing I learned was 
good communication is vital to achieve 
a  well-functioning project. There are so 
many moving parts in a construction 
project that if people aren’t on the same 
page, things can go wrong very quickly.” 
Carnefi x went on to say that his intern-
ship greatly increased his understand-
ing of construction technical terms and 
gave him a better context for the study 

of estimating, scheduling, and contract-
ing. Josiah Sprout, a sophomore intern 
from Bryant, Arkansas echoed these sen-
timents: “The biggest thing I learned is 
the importance of communication in this 
industry. Having experience in the fi eld 
really helps me better understand what 
we’re doing in the classroom.” Sprout in-
terned with C.R. Crawford on projects in 
Conway and Little Rock last summer.
 Another student responsibility 
during the internship is following the 
established work schedule. Interns must 
observe work start and stop times and 
support the management or fi eld team 
in the day-to-day demands of the project. 
The fi rmness or fl exibility by the contrac-
tor regarding work schedules has to be 
respected and honored by the student 
intern. Also, a willingness to learn new 

things along with staying focused on the 
tasks assigned are critical for the expe-
rience. Derek Stout, former summer in-
tern and now a full-time employee with 
Nabholz Construction, stated, “The big-
gest things I learned are to be a good 
employee: all you need to do is show up 
consistently, show up on time, commu-
nicate well, and show interest.” His work 
ethic and reliability as an employee were 
developed by two internships from dif-
ferent companies before he graduated. 
Nabholz was fortunate to secure him as 
a part-time intern his senior year, while 
he was taking his fi nal set of classes. 
Now Stout is helping supervise the next 
group of interns at Nabholz. He off ered 
that “teaching others is a great way to ap-
ply what you have learned and test your 
knowledge.”
 For the contractor, the biggest re-
sponsibility is to have “buy-in” from the 
management staff  to the internship pro-
gram. If the company executives are sup-
portive of an internship program but the 
front line supervisors or mentors are not 
on-board, the intern usually has an un-
productive experience. Everyone involved 
in the internship process recognizes that 
it requires an investment of time to make 
it work. Contractors who have success-
ful programs understand that all of their 
managers may not be good mentors and 
select those individuals who are able and 
willing to function well in supervising a 
college intern.
 Another responsibility of the con-

continued on page 14

The university 
student internship may use 
some of the same concepts 
found in craft training 
apprenticeship 
programs
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tractor hiring an 
intern is to conduct 
an end-of-summer 
evaluation of the 
student. This infor-
mation is helpful for 

the university in assessing the summer 
experience and developing ways to fur-
ther help the student in their develop-
ment. Steve Clouten, Vice President for 
Operations for Nabholz Construction 
comments on evaluating the student 
intern: “It is critical to provide frequent 
feedback. Interns are learning many new 
things, so it is important to give praise 
and constructive feedback throughout 
their internship program.”

Benefi ts
 Students benefi t from the internship 
experience by greater achievement in 
their academic courses. The knowledge 
the student gains by being around job-
sites, seeing construction activities on a 
daily basis and being a part of the man-
agement team validates much of what 
they see in the textbooks. Often students 
don’t truly grasp the technical nature of 
the process until they actually see cer-

tain construction activities. The facul-
ty at John Brown University repeatedly 
see students coming back to campus 
from their fi rst summer internship with 
a much better focus and higher accom-
plishments in their studies. Derek Stout, 
when refl ecting on his college internship 
experience, said, “Hearing and seeing 
things on real life construction jobsites 
really helps things “click” when learning 
about them in the classroom.”
 Another benefi t to students is the 
ability to see fi rsthand what this con-
struction profession is about. For most 
people, an internship is a confi rmation 
that there is great potential to fi nd a 
rewarding career in this industry, even 
helping direct them into the appropri-
ate sector or function (i.e. fi eld or offi  ce, 
commercial or residential). On a rare oc-
casion, students return realizing that the 
construction profession is not for them. 
While this is disappointing to the univer-
sity program, overall it is best for all the 
stakeholders to fi nd this out earlier rath-
er than later.
 For the university, the feedback from 
contractors regarding the performance 
of summer interns is valuable in gauging 

For the university, 
the feedback 
from contractors 
regarding the
performance 
of summer interns 
is valuable in 
gauging the 
quality and 
direction of the 
academic program.

the quality and direction of the academic 
program. John Brown University has also 
received numerous recommendations 
from returning summer interns that have 
helped improve the curriculum. These 
have included software recommenda-
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tions, new construction techniques, and 
state of the art management processes.
 The construction companies that 
participate in the John Brown University 
summer internship program show solid 
support for this eff ort. Admittedly, it takes 
an investment in resources to make the 
program run well. Most summer interns 
do contribute to the team and are pro-
ductive employees. Beyond that, many 
companies fi nd that their pool of sum-
mer interns are their best candidates 
for full-time employment. Most of the 
recent graduates from John Brown Uni-
versity accepted full-time positions with 
companies that they had interned with 
previously. Both parties, the contractor 
and the student interns, can evaluate 
each other during this experience, which 
is a smaller investment than trying to 
recruit a full-time employee without any 
previous fi rst-hand experience with that 
person.
 Steve Clouten expresses the com-
mitment to the college internship pro-
gram at Nabholz: “Interns are our future 
leaders, and we must foster long-term 
opportunities for them with both our 
company and our industry. It is very im-

portant that we off er hands-on experi-
ence where an intern can gain knowledge 
in areas in which they may actively work 
after graduation from college. Making 
mentoring interns a priority is extremely 
important.”    

Conclusion
 Many headlines today describe the 
current and upcoming shortage in quali-
fi ed personnel to construct the buildings 
and roads of the future. We have an ag-
ing workforce along with a slowing youth 
population growth rate. One way to give 
back to the industry is by investing in a 
formal university internship program. 
Several companies have shown that by 
starting small, hiring one intern the fi rst 
summer and then evaluating the experi-
ence, a contractor can reap the benefi ts 
of training the next generation of con-
struction managers.
 Most accredited university construc-
tion management programs require their 
students to complete an internship. Any 
contractor that is interested should con-
tact one of the regional university pro-
grams to see how they can participate 
(see author’s contact information be-

low). Another way a contractor can help 
is by directing qualifi ed high schools stu-
dents into these university construction 
programs. The placement rates are near 
100% for most regional universities, and 
programs like the one at John Brown 
University have ample capacity to ac-
cept more students into this pipeline. It 
is a win-win situation that will reap 
rewards in the immediate and long-term 
future. ■ 

 Jim Caldwell is Professor and Head 
of the Construction Management De-
partment at John Brown University. He is 

a Certifi ed Profes-
sional Constructor 
and a Professional 
Surveyor, complet-
ing projects in nu-
merous states and 
over 10 foreign coun-
tries. Contact Jim at 
jcaldwell@jbu.edu.





AG
C 

Bl
ue

pr
in

t •
 2

01
7.1

17

at what 
you do (did)

The key point, regardless of the title, is 
that this person is tasked with accom-
plishing an amount of work beyond that 
which one person is capable of doing. 
And they are expected to oversee the pro-
duction of others to get that work done.
 Often this person occupies this 
position of responsibility because of 
demonstrated profi ciency at the task they 
are supervising. For example, a carpenter 
may be great with his tools and very effi  -
cient at doing his job. One day he is told 
he will now supervise three other carpen-
ters on a job. He becomes the foreman. 
No big deal really, as he generally works 
alongside the three of them, setting the 
pace, and taking corrective action right 

away when one of his crew does some-
thing wrong. 
 In fact, this carpenter foreman is of-
ten cited for his ability to “make it hap-
pen” and his behavior is reinforced with 
this praise. Those who work for him learn 
that the close supervision he exercises 
is the way to succeed in the business. 
Perhaps this foreman gets promoted 
to superintendent and then supervises 
several foremen. He tries to replicate his 
success but is challenged since he can-
not be in three places at once. Every time 
he visits one of his crews he is showing 
the right way to do it. After all, he is one 
of the best carpenters; he can do the task 
better than most. He steps in and imple-

by Wally Adamchik
President, FireStarter 

Speaking and Consulting

continued on page 18

GetBad
Leader, manager, foreman, team leader, 

superintendent, supervisor, boss, coordina-

tor, etc. These are all titles used to describe 

that person with some responsibility for 

getting a job done by directing other people. 
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Get Bad
from page 15

ments the corrective 
action. The work is 
executed correctly, 
the company is hap-
py, the crew may not 
be. 

 This situation is not limited to the 
fi eld. Consider the accounting supervisor 
who is known for her attention to detail. 
Nothing got by her when she was a clerk, 
and now, nothing gets by her as a super-
visor. The reason nothing gets by her is 
that she is basically replicating the work 
of her team as she very closely rechecks 
their work. She is putting in some longer 
hours, but that is what it takes to make 
the numbers right. Her people can’t get 
it right, so she will make sure it is right. 
 As you read the two scenarios, you 
could probably identify people in your 
organization. The fundamental problem 
here is that these people fail to recognize 
they are no longer getting paid to actually 
do the work. They are getting paid for the 
work to get done – by others. In actual-
ity, by doing much of the work they are 
failing to exercise supervision and they 
create several bad situations. 
 The fi rst bad situation is poor mo-
rale. The vast majority of people want to 
do a good job and they want the opportu-
nity to make a contribution. When these 
supervisors jump in and fi x the work 
themselves they are sending the mes-
sage that the employee is not capable 
of doing the work. When the supervisor 
comes behind the employee and reworks 
their errors they are saying they don’t 

trust the employee. Everyone wants to 
be trusted, from a fi rst day laborer all the 
way to the seasoned journeyman. 
 When the supervisor does the work 
there is no training for the subordinates. 
In the same breath the superintendent 
laments that the bench is empty and 
there are no good employees, they are 
berating subordinates because they can’t 
do the work like they are “supposed to.” 
Of course, how can the employee get 
better if the supervisor keeps jumping 
in?
 Eventually the supervisor gets tired. 
They are putting in longer hours to get 
their job done since they are spending 
too much time actually doing work. They 
get burned out. This leads to a number 
of additional bad situations, such as 
turnover, low production, and lower mo-
rale to name a few. 
 If the supervisor is too busy jumping 
in doing work, then they are not actually 
doing the other things they are supposed 
to be doing. Often these other things are 
not directly related to production and 
they may not be missed initially. For ex-
ample, time sheets may need to be fi lled 
out by the superintendent. He usually 
gets them done but half the time they 
are late, and the other half they are inac-
curate. This causes payroll to track him 
down to get things corrected. 
 Finally, this supervisor is not devel-
oping people to move up. By continuing 
to jump in this person is insuring that 
the staff  doesn’t develop. If there is no 
one to replace the supervisor, they can’t 

advance. There are some people who 
still wrongly think that by not developing 
their subordinates they are maintaining 
job security but the fact is they are hurt-
ing the company. 
 How do you overcome this situa-
tion? How does a company make sure 
this situation does not persist? Three 
basic steps are: a good job description, 
good leadership from those who oversee 
the superintendent, and third, training 
on time management, delegation and 
profi tability.
 So, if you are the best in your com-
pany at the work you do, let yourself get 
bad at it. Your supervisors are not getting 
paid for doing the work; others should be-
come more profi cient at it. This is not to 
say that the leadership of the fi rm should 
forget all they learned about the work but 
it is saying others should learn the task 
and the leadership should be learning 
new things. The pace of change is rapid 
today and employees need to be doing 
what they are paid to do. Line employees 
need to be producing; supervisors need 
to be overseeing the production of line 
employees and senior leadership should 
be doing whatever it can to make sure 
those two people have the right training 
and resources to do their jobs correctly. 
If you are in charge of people, your goal 
is to help them get better at what they 
do, not to do it better than them. ■
 
 Wally Adamchik is the President of 
FireStarter Speaking and Consulting, a na-

tional leadership con-
sulting fi rm based in 
Raleigh, NC. You can 
visit the website at 
www.beafi restarter.
com or email him at 
wally@beafirestarter.
com. 

501.520.5200  garrettx.com

DELIVERING
GROUND BREAKING

SOLUTIONS
FOR THREE

GENERATIONS
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19 Hydco, Inc. of North Little Rock re-
cently acquired a number of bicycles for 
its employees to check out and use to ex-
ercise. Upon recently completing a build-
ing project for The Works (a Rockwater 
Development) in downtown North Little 
Rock, Orbea Bicycles, a manufacturer/
distributor of quality bicycles from Spain 
was one of the tenants in the develop-
ment. The idea of providing company 
owned bicycles for employee use came 
to Roger Marlin, President/CEO of the 
company (pictured below).
 “I am excited that we are able to give 
our employees the opportunity to use 
the new bikes to improve their health” 
stated Marlin. “We work so close to the 
River Trail and it is easy to hop on and 
spend an hour at lunch or after work rid-

ing. While working on the Orbea project, 
we developed the idea of providing an 
entertaining way for our employees to 
exercise in their free time and biking in 
Central Arkansas has become a popular 
form of exercise.”
 The bikes are available in a variety of 
sizes and include safety equipment for 
employees to check out with the bike. 
Hydco, Inc. is a North Little Rock Gener-
al Contractor/Construction Manager fo-
cused on building excellence. The com-
pany was started in 1987 and is currently 
active on projects in Arkansas as well as 
surrounding states. 
 If you would like more information 
about this topic, please contact Roger 
Marlin at 501-371-0255 or rmarlin@hyd-
co.com.

Investing
in People

Hydco invests
in employee health

We want to 
hear from you! 

What are you 
doing to invest in 
the health and 
morale of your 
employees? 

We’d love to share 
your story. Send us 
a note at bfranks@
agcar.net.
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Mobley Contractors
Highway
Post Offi  ce Box 150
Morrilton, AR 72110
P: 501.354.2510
F: 501.354.1862
AGC Contact: Ronny Mobley
 rfmobley@mobleycontractors.com

Harris Rebar Nufab
Fabricator. Installer and Distributor 
of Concrete Reinforcing Steel
806 Jordan Valley Road
Longview, TX 75604
P: 903.297.7477
F:903.297.7446
AGC Contact: Chris Johnson
 cjohnson@harrisrebar.com

Gerdan Slipforming
Slipforming Concrete
3668 Bloomfi eld Road
Cape Girardeau, MO 63701
P: 573.339.0675
F: 573.339.0678
AGC Contact: Blake Driskell
 blake@gerdanslipforming.com

Maple Leaf Awning 
and Canvas
Awnings and Canopies
8101 Warden Road
Sherwood, AR 72124
P: 501.834.8891
AGC Contact: Shea Mathews
 shea@mapleleafcanvas.com

Pac-Van
Mobile Offi  ces, Storage Containers
100 Cornerstone Road
Alexander, AR 72202
P: 501.588.0620
F: 501.588.0635
AGC Contact: Rick Brewer
 rbrewer@pacvan.com

Bale Chevrolet
Vehicle Sales, Commercial Fleet 
Sales
13101 Chenal Parkway
Little Rock, AR 72211
P: 501.221.9191
AGC Contact: Kris Adkins
 kadkins@balechevrolet.com

Sterling Risk Advisors
Insurance, Surety and Risk 
Management
PO Box 3467  
Little Rock, AR 72203
P: 501-765-7959
F: 678.424.6585
AGC Contact: Jimbo Ramsay
 jramsay@sterlingra.com

Crain Concrete 
Construction, LLC
Concrete Paving Contractors
5550 Cane Creek Rd.
Star City, AR 71667
P: 870.628.5015
F: 870.628.5016
AGC Contact: Brian Fitzgerald
 steven@crainconcreteconstruction.com

New 
Members

Learn about 
the benefi ts 

of membership.
Contact:

 Beth Franks
 501.375.4436
 bfranks@agcar.net



JEFFREY SAND COMPANYMCGEORGE CONTRACTING
IDEAL CONSTRUCTIONRISK SERVICES OF ARKANSAS

STRIBLING EQUIPMENTKOSS CONSTRUCTION CO.

HARRISON ENERGY PARTNERS KIEWIT INFRASTRUCTURE SOUTH

HUDSON, CISNE & CO LLPKINCO CONSTRUCTORS

CLARK MACHINERYCRANFORD CONSTRUCTION
APAC-CENTRAL INC. REDSTONE CONSTRUCTION GROUP

WEAVER-BAILEY CONTRACTORS SCOTT CONSTRUCTION EQUIPMENT

BALDWIN & SHELL CONSTRUCTION FIRST SECURITY BANK
MIDDLETON HEAT & AIR NABHOLZ CONSTRUCTION SERVICES

CRAIN CONCRETE CONSTRUCTION DARRAGH COMPANYFORSGREN, INC.

L. R. MOURNING COMPANY

TRAVELERS BOND PATRIARCH CONTRACTING ROBERTS-McNUTT

ACE GLASS BENTON COUNTY STONE

APAC-TENNESSEE INC.BANCORP SOUTH
KOONTZ ELECTRIC COMPANYCRAIN AUTOMOTIVE

ALESSI KEYES CONSTRUCTIONFORTERRA PIPE & PRECAST

BRADLEY CONTRACTING DELTA ASPHALT OF ARKANSAS
COMFORT SYSTEMS USA, INC. DIAMOND CONSTRUCTION

GRANITE MOUNTAIN QUARRY
THE CASHION COMPANY B.C. MAIN CONSTRUCTION

HELLER COMPANY INC.MNH-TULLIS BONDS & INSURANCE

CLARK POWER CORPORATION

ATLAS ASPHALT, INC NABCO MECHANICAL & ELECTRICAL

NBMC, INC. LION OIL COMPANY

ACTION, INC JOB CONSTRUCTIONPINE BLUFF SAND & GRAVEL

ADVANCED DRAINAGE SYSTEMS PETERSON CONCRETE TANKRIGGS CAT

Annual GOLD CLUB 
membership dues are 
currently $500. AGC 
Arkansas membership is a 
prerequisite. Membership 
is automatically renewed 
and billed annually until 
notice for termination 
is received. Member-
ship dues are collected 
by calendar year. For 
more billing information 
contact the AGC offi  ce at 
501.375.4435.

Method of Payment

■ Check

■ Invoice

■ Visa

■ MasterCard

Ready to Join? Please complete and return.

Name

Company Name (as it should appear in listings)

Email Address

Website

Phone

Credit Card # Exp. Date

Signature  CVV/CVC Code

AGC GOLD CLUB is an elite organization 

of members who appreciate the value of 

the association’s mission and want to con-

tribute above and beyond the basic dues. 

These members are acknowledged with 

special badging, company listings and 

recognition. 

In addition to seeing their company name at 

events and on mailings throughout the year, 

these members enjoy supporting Associat-

ed General Contractors in their community. 

100% of the proceeds of the Gold Club stay 

in Arkansas to fund the local chapter, 

programs and regional events.

To join now for 2017, complete the form 

below. To learn more about the AGC GOLD 

CLUB, contact:

 Beth Franks

 501.375.4436

 bfranks@agcar.net

523 E. Capitol Avenue
P.O. Box 846

Little Rock, AR 72203

501.375.4436 Phone
501.375.0110 Fax

GOLD CLUB
AGC

ROGERS GROUP

HYDCO, INC.

STERLING RISK ADVISORS EGP, PLLC

COAKLEY COMPANY H&E EQUIPMENT

CRISP CONTRACTORS
HARRIS REBAR NUFAB

MEADORS, ADAMS & LEE
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From
the Top ACEF + AGC Arkansas: 

A bright future

by Kathy Fulks
Executive Director, ACEF

 When Beth Franks, AGC Arkansas’ 
Director of Marketing, fi rst approached 
me to write an article for AGC’s Blueprint 
Magazine, I was somewhat intimidated. 
I am not a writer; I provide training for 
contractors throughout the state of Ar-
kansas. Beth gave me some guidance, 
asking me to introduce the staff  of the 
Arkansas Construction Education Foun-
dation (ACEF) and the types of classes 
we off er. However, I think a little history 
would be more compelling, certainly in 
consideration of our recent partnership 
with AGC. 
 I met AGC’s Manager of Safety & 
Training, Joe Morgan when he was hired 
to oversee safety training and appren-
ticeship for AGC. Then AGC Executive 
Vice President, Richard Hedgecock, 
emailed me concerning our database, 
and asked if I would allow Joe to visit our 
offi  ce to see our electronic record-keep-
ing program. Joe spent an hour or two at 
our offi  ce, while I explained our database 
and answered some of the questions he 
had regarding apprenticeship. That was 
the beginning of a relationship which 
quickly turned into a valued friendship. 
 About 10 months later in the spring 
of 2016, Joe and I were talking about our 
respective programs. I was telling him 
about requests we received from our 
clients for safety training and our desire 
to incorporate OSHA 10 into apprentice-
ship. Since Steve Schaeff er’s retirement 
from ACEF, we have had no one on staff  
to teach safety for our organization. Joe 
told me how great it would be to have 
space for safety and leadership courses 
and we visited about the complexity of 
apprenticeship administration. We joked 
around about banding together; I would 
handle his apprenticeship, and he could 
have meeting space during the day to of-
fer his training. 

 At the time, I thought the conver-
sation was wishful thinking. So you can 
imagine my surprise and excitement 
when Joe emailed me with an invitation 
to meet with AGC Past President Mike 
Hocutt, President William Fletcher and 
Executive VP Kelly Robbins to discuss a 
potential path forward together. From 
that meeting, the partnership between 
AGC and ACEF was born.
 What is our role in this partner-
ship? First, I would like to explain who 
we are and what we do. ACEF’s mis-
sion is to serve the construction indus-
try by providing quality training for the 
skilled trades. We are industry-driven, 
service-oriented and dependent on con-
tractors to provide our organization and 
eff orts with information for developing 
training courses needed by the indus-
try. For us, this is the heart and soul of 
our partnership with AGC; ACEF is best 
served when we have a relationship with 
industry professionals who believe high-
ly trained, professional trades people are 
necessary for the construction industry 
to thrive. 
 With over 60 years of experience, 
our staff  is here to help AGC members 
on issues related to training and work-
force development. I would like to intro-
duce each member of our team and the 
roles they fulfi ll in our organization.
 Donnie King is our Financial Man-
ager and Director of Workforce Develop-

ment. He provides 
us with exemplary 
fi nancial control 
and management. 
ACEF is audited an-
nually by an outside 
CPA fi rm and Don-
nie is the reason 
our audits show no 
irregularities. Don-
nie has recently tak-

en on the role of Director of Workforce 
Development. He talks with high school 
students across the state about careers 
in construction and attends career fairs 

We are industry-
driven, service- 

oriented and 
dependent 

on contractors 
to provide 

information.

King

Fulks
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and events promoting construction ca-
reers. Donnie also works with the College 
of the Ouachitas on a pre-apprenticeship 
grant aimed at high school students 
from the rural areas south of Malvern.
 Laura Wood is 
our Administrative 
Manager but soon 
will move into the 
position of Pro-
grams Coordinator. 
She is our appren-
ticeship guru. If it 
involves an appren-
tice, a related state 
agency or appren-
ticeship in general, she is the person to 
contact. She manages all of the appren-
ticeship records, maintains the integrity 
of our record keeping and works with 

employers to regis-
ter apprentices.
 Terry Wal-
drop is the Director 
of Workforce Train-
ing. He has taught 
ACEF electrical 
apprentices for 20 
years. Terry came 
on board at ACEF 
full-time in 2012 

and teaches a number of upgrade cours-
es geared to journeyman level personnel 
including Continuing Education for Elec-
tricians, NFPA 70E, Electrical Estimating 
and other courses as needed. Terry also 
has a more practical responsibility; he is 
in charge of facility security and mainte-
nance. 
 Nathan Price is our newest staff  
member and will be our Instructor Co-
ordinator. Nathan 
graduated from our 
electrical appren-
ticeship program in 
2006 and started 
as an instructor in 
2009. Nathan’s pri-
mary responsibili-
ties will center on 
providing support 
and resources to 
our instructors. He is also responsible 
for managing the correspondence train-
ing and administering NCCER criteria for 
our programs.
 And I am Kathy Fulks, Executive 
Director. I am charged with leading our 
organization to be the best training orga-
nization in the state. One of ACEF’s high-
est priorities is to listen to contractors 
and develop new programs and training 

courses that meet the needs of Arkan-
sas contractors. My vision for the part-
nership of AGC and ACEF is to become 
a “Center of Excellence” for apprentice-
ship and construction training with AGC 
providing safety and leadership courses, 
and ACEF focusing on apprenticeship, 
craft training and journeyman upgrade 
training.
 Finally, I want to introduce the ACEF 
Board of Directors. Most are long-stand-
ing board members and we recently add-
ed two additional board members repre-
senting AGC. 
 Ed Carrington, Carrington Electric, 

Pine Bluff 
 Leon Thompson, Controlled Access 

Systems, Fort Smith
 Gary Massey, Koontz Electric, Morril-

ton
 Tommy Hill, Matlock Electric, Fort 

Smith
 Travis Keller, Kimbel Mechanical 

Systems, Springdale
 Keith Weeks, Gary Houston Electric, 

Little Rock
 Mike Hocutt, Clark Power, Little Rock
 William Fletcher, Kinco Constructors, 

Little Rock.
 ACEF has approximately 700 ap-

continued on page 24
Waldrop

Price

Wood
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prentices partici-
pating in 7 diff erent 
trades at 11 diff erent 
locations across Ar-
kansas, including 
AGC’s programs at 

Pulaski Tech and Mayfl ower. Most of the 
apprentices attend an “open” program, 
meaning the class is open to any con-
tractor who desires to enroll an appren-
tice with our organization. I have a few 

contractors who wish to provide their 
own training, commonly referred to as 
an “in-house” program. ACEF partners 
with a contractor to administer the pa-
perwork under our federal registration, 
while the contractor administers the 
training. This type of program works well 
for contractors with multiple locations, 
allowing them to provide the same in-
struction across all locations. 
 Apprenticeship is not all we do. 

Contact ACEF 
at (501) 372-1590 

or toll free at 
(800) 240-2730 
for class times 

and to verify class 
schedule. Class 

schedules are 
subject to change 

without notice. 

LOCATION CRAFT

Forrest City
East Arkansas Community College
3600 N. Washington Rd. (Hwy 1)
Forrest City, AR 72396

Electrical

Fort Smith
Ft. Smith Adult Education Center
501 South 20th Street
Fort Smith, AR 72901

Electrical

Jonesboro
formerly Scarborough Electric Warehouse
3010 CR 910
Jonesboro, AR 72401

Electrical

Little Rock – Administrative Offi  ces
ACEF Education Center – Main Campus
4421 W. 61st Street
Little Rock, AR 72209
(501) 372-1590 or (800) 240-2730          

Electrical

Plumbing

HVAC

Mayfl ower
Mayfl ower High School
15 Old Sandy Road
Mayfl ower, AR 72106

Electrical

Morrilton
U of A Community College at Morrilton
Business and Technology Building
1500 University Blvd
Morrilton, AR 72110

Electrical

Northwest Arkansas – Springdale
NTI – Northwest Technical Institute
709 S. Old Missouri Rd
Springdale, AR 72765

Electrical

North Little Rock
Pulaski Technical College
3000 W. Scenic Dr.
North Little Rock, AR 72118

Electrical

Carpentry

Siloam Springs
Career Academy of Siloam Springs
700 N. Progress
Siloam Springs, AR 72761

Industrial 
Maintenance

Electrical

Texarkana
1918 East St.
Texarkana, AR 71854

Electrical

ACEF is partnering in two grant pro-
grams. YouthBuild, funded through a 
grant administered by the Little Rock 
Workforce Development Board, is a GED 
program for young people between the 
ages of 18 and 24. YouthBuild utilizes 
construction as a means to develop job 
and life skills. Many of the participants 
have multiple barriers to employment, 
and this program strives to help them 
to overcome those barriers. YouthBuild 
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utilizes NCCER curriculum for the partic-
ipants, and as a NCCER Accredited Train-
ing Sponsor, ACEF provides the instruc-
tion for the class. Once completed, the 
participants receive NCCER certifi cation. 
As a partner, Joe administers OSHA 10 
training for this group.
 We are also a partner in a grant 
administered by the College of the 
Ouachitas (COTO). COTO developed 
the High School Pre-Apprenticeship Ca-
reer Pathway program to encourage high 
school students to consider a career in 
construction. The program, funded by 
a grant from the Department of Higher 
Education, mirrors apprenticeship in all 
aspects except one: the students are not 
employed by a contractor. However, the 
students attend class one night a week 
with a craft professional. They also at-
tend labs on Saturday for hands-on skills 
development. Our goal is to help provide 
them with enough skills and training to 
make them attractive for local electrical 
and mechanical contractors to consider 
for employment.
 ACEF also provides additional 
courses in certain areas such as Motor 
Control Calculations, Electrical Estimat-
ing, Fundamentals of Crew Leadership 
and other journeyman-level develop-
mental programs. We have contracted 
with Red River Army Depot, American 
Greeting Cards, Swepco and Dewaffl  e-
baker to provide Continuing Education 
for Electrical Licensing and NFPA 70E. 
ACEF is always looking for ways to help 
contractors develop their workforce into 
stronger, more effi  cient and capable em-
ployees.
 Back to the original question; “What 
is our role in the partnership?” It’s actu-
ally quite simple, we exist to serve con-
tractors by providing quality training 
as the foundation for building a strong 
and vibrant construction workforce. By 
partnering with AGC, our organization 
will be able to improve our services in 
two ways. First, AGC members can off er 
insight on our current programs. ACEF 
strives to improve our course off erings 
and AGC members are encouraged to 
help us in this endeavor. Visit our pro-
grams, talk with the instructors or staff  
and ask apprentices questions. If there 
is something we can do to improve, let 
us know. Secondly, one of our mandates 
is to develop new programs to address 
the needs of the industry. If we have di-
rect contractor input and support, our 
chances for a successful new program 

increases exponentially, thereby provid-
ing a strong foundation for workforce 
development initiatives that can address 
the needs of the construction industry. 
ACEF will look to AGC members to pro-
vide guidance on appropriate training, 
so that we can focus our eff orts towards 
appropriate opportunities for AGC mem-
bers.
 There is a line from an old eighties 
song, “The future’s so bright, I have to 
wear shades.” This is how we view our 
partnership. It is a bright future and it 
will continue to get brighter as both or-
ganizations move forward together. 

Contact Kathy at 
kathy@myacef.org.
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Tech Talk

 Over the past couple of years there 
has been a lot of talk about the use of 
UAV/UAS (aka Drones) on construction 
sites. Are they legal, are they safe, are 
they useful? What is the Federal Aviation 
Administration’s (FAA) stance on this 

topic? Where do you actually draw the 
line from being a “hobbyist” and start 
acting as a “commercial” operation? 
What are the proper steps to follow in or-
der to be in compliance with FAA guide-
lines? So the question at hand for many 
construction fi rms is should they Drone 
or not Drone in 2017.
 Since the FAA revisions for commer-
cial use have gone into eff ect, many for-
mer hobbyists have now gone through 
the offi  cial processes and are using their 
drone units in interesting ways. The use 
of UAV/UAS technology on construction 
project sites has drastically increased 
over the past couple of years.
 There are several advantages for 
using drone technology on construction 
project sites. For example, Safety Co-
ordinators no longer need to climb tall 
ladders or use scaff olding to conduct 
crane inspections. Companies can ad-
just how tasks are accomplished through 
this new technology. Another example is 
that this technology allows companies to 
use drones to take more photos, videos 
and scans each day to better document 
their project sites and use in marketing 
eff orts.
 In addition, there are other great use 
cases such as: land surveying (current ex-
isting conditions), progress status (day 
to day tracking of installed work), ma-
terial management (measure stock pile 
quantities), 3D modeling (from scanned 
images and videos), and thermal scans 
(look for leaks).
 In late 2016, there were signifi cant 
updates to the FAA regulations govern-
ing commercial use. The new Part 107 

 In late 2016, 
there were 

signifi cant updates 
to FAA regulations

To Drone or 
Not to Drone in 2017
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addresses several issues for the commer-
cial use of drones used on construction 
projects such as: fl ight restrictions, ob-
taining an Aircraft Operator Certifi cate, 
age limit and language requirements. 
This went into eff ect on August 29, 2016.
 A few examples of where we think 
the future uses for drones can lead in-
clude: small tool delivery, light material 
delivery, safety or emergency services, 
such as search and rescue and scanning 
through expandable sensor packages.
 When looking at a new project site 
how do you study the existing site condi-
tions? Do you drive out and take photos 
from the ground? Do you use a UAV to 
fl y the site? Do you rely on Google Maps 
for the most current information? Would 
you like to have access to extremely de-
tailed high resolution images that have 
been taken recently?

Apps & Services
 Are you a UAV/UAS “Drone” pilot? 
Do you use your drone for documenting 
your construction project sites? Would 
you like to have an easier way to set up 
predetermined fl ight paths? Then check 
out these new apps: Bottlink, Skycatch, 
Drone Deploy, Maps Made Easy and Sky-
catch Commander.

 For more information contact Rob 
McKinney, Construction App Guru at 
JBKnowledge, Inc., at (866) 888-8538 
x  1030 or rob.mckinney@jbknowledge.
com.
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What’s Next?

April 18  Membership Event in Northwest Arkansas

May 5  Spring Golf Tournament

May 24  Membership Luncheon 

June 21  Membership Luncheon & Safety Awards

July 21 Midyear Golf Tournament and Dinner

July 22  Midyear Board Retreat

EXECUTIVE COMMITTEE:
Thomas Dickinson, 
 President

Kevin Coakley, 
 Vice President/Treasurer

Roger Marlin,
 Secretary/Assistant Treasurer

William Fletcher, 
 Immediate Past President

Danny Powell, 
 Associate Division Rep.

Michael Hansberry, 
 Future Leaders Division Rep.

MEMBERS:

Nader Abou-Diab

Bob Butler

Scott Copas

Paul Drury

Michael Faught

Steve Forsgren

Jonathan Foster

Tim Gorman

Chad Hamlin

Nick Haynes

D.B. Hill, III

Mike Hocutt

Ben Holt

Jack Langston

Jeff  Marcussen 

David Molton

Roger Peterson

Bob Shell

Adam Tullos

Michael Weatherford

Cindy Williams

Danny Wright

Lance Wright

Cody Yeoman

2017 
BOARD OF DIRECTORS

AGC Associates Derby
 Congratulations on helping 
the AGC Associates Derby raise 
more than $17,000!  Special 
thanks to our main sponsors:
Track: Roberts-McNutt
Races: Crain Team 
 Peterson Tank Concrete Co.
 Hampel Oil 
 Riggs Rental 
 Time Striping 
 Risk Services of Arkansas
Food: Time Striping
Beverages: The Cashion Company
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Camden
Texarkana
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Standing behind our customers 
for more than 30 years.

Stribling Equipment is dedicated to supporting our customers 
in construction, compaction, forestry, and concrete businesses. 
Depend on us for the equipment, parts, service, rentals, and 
training you need — and the quality and integrity you deserve.

See us today at one of our nine convenient Arkansas locations.

Arkadelphia, AR .... 870-246-8678
Camden, AR .........  870-574-0290
Fort Smith, AR .....  479-646-8381
Jonesboro, AR .....  870-268-9900

www.striblingequipment.com

Little Rock, AR .....  501-455-2540
Monticello, AR .....  870-367-3496
Springdale, AR .....  479-756-9779
Texarkana, AR ......  870-772-9321
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Job Changes

Jimbo Ramsay, Bill Griffi  n, Nick Peters 
and Cindy Trickey have joined the team 
at the new Sterling Risk Advisors branch. 
Sterling is one of the largest and fastest 
growing surety bond and insurance agen-
cies in the southeast. They are a private-
ly-owned fi rm and are happy to announce 
their expansion into the Arkansas market. 
The four will continue their roles as sure-
ty bond and construction insurance agents 
with Sterling.

Meadors, Adams & Lee Insurance is 
pleased to announce the addition of Mi-
chael Weatherford to their sales team. 
Michael has spent the last 13 years solving 
contractor’s problems related to bonding, 
insurance and risk management. He is cur-
rently serving on the Board of Directors of 
AGC Arkansas. Meadors, Adams & Lee fo-
cuses on business insurance and is proud to 
be locally-owned and operated. 

McGeorge Contracting is proud to an-
nounce that Bradley Murphy and Travis 
Brown have been promoted to Key Op-
erators. Charles Freeman, Greg Hobbs, 
Justin Sargent, Richard Mays and Rog-
er Hardesty have each been promoted to 
Lead Person.

Comings 
& Goings

Baldwin & Shell Construction Company 
announces the promotion of Nick Copas 
to President of the fi rm’s Industrial Services 
Division. Nick became Vice President of 
Industrial and Structural Services in 2014. 
During the two years he served as Vice Pres-
ident, he reintroduced Baldwin & Shell to 
the manufacturing sector and developed 
more than 30 new private sector clients. 
He also successfully executed the fi rm’s fi rst 
joint venture contract, the largest metal 
building and concrete project to date, and 
has been instrumental in expanding Bald-
win & Shell’s business beyond the borders 
of Arkansas.

Roger Dickerson recently joined the com-
pany as manager for Nabholz’ Specialty 
Services group in Fort Smith. Roger brings 
to Nabholz a wealth of experience, includ-
ing time spent at Fort Smith area business-
es, such as Airgas, Clear Channel Outdoor, 
Phoenix International, Mike Jordan Com-
pany, and GearHead. He is a veteran of the 
U.S. Army, 10th Special Forces Group (Air-
borne). Roger takes the place of John Ford, 
now the manager of the Specialty Services 
group in Conway.

Freeman

Murphy

Hobbs

Brown

Ramsay

Griffi  n

Peters

Dickerson

Hardesty

Mays

Copas
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WeatherfordTrickey

UALR Students Casey Baker, Dylan Singleton, Julie Sanders, Shannon Shields, Joseph 
Eggburn and Drew Potter.

Company News

Andrea Woods, J.D., executive vice presi-
dent and corporate counsel for Nabholz 
Construction Services was recently ap-
pointed as the 2017 chair of the Conway 
Area Chamber of Commerce Board of 
Directors. Andrea has served as corporate 
counsel for Nabholz since 2005. She man-
ages the employee services and risk man-
agement departments and is also on the 
board of directors for the company’s parent 
group, The Nabholz Group Inc., and its 
specialty services operation. 

Congratulations to the AGC Student Chap-
ter members from John Brown University 
and the University of Arkansas – Little 
Rock for their awards at the TEXO compe-
tition in Dallas.
 The UALR Heavy Civil team from the 
Department of Construction Management 
and Civil and Construction Engineering 
took third at the Associated Schools of Con-
struction Region V International Student 
Construction Competition. The JBU team 
placed second in the Commercial Building 
Division. Casey Baker of UALR was recog-
nized as one of the best presenters for the 
Heavy Civil Division.   He was judged sec-
ond out of 48 presenters. 
 The Heavy Civil competition in-
volved a 16-hour estimating and bidding 
portion that was held at UALR.  The stu-
dents were confi ned to a room in the EIT 
building and could not have any outside 
contact except to order and receive food 
items.  They then traveled to Dallas, Tex-
as, and presented to the judges, returning 
the next day. The teams were sponsored 
by the AGC Education Foundation and 
the AGC Highway Division and their 
shirts were donated by Rogers Group, Inc.

Woods

 The construction problem was pro-
vided and judged by personnel of McCar-
thy Construction. The actual problem the 
students worked on is an interchange in 
Ft Worth, Texas that was a half-mile in 
length. It required tunneling underneath 
I-30 working with an active railway on the 
project.  The students were required to bid 
and schedule storm drains, utilities, retain-
ing walls, sidewalks, concrete paving and 
drill shafts. The challenging part of the 
project was the soil conditions with 7 feet 
of overburden that had to be removed and 
total excavation of over 50,000 cubic yards 
that had to be relocated. There were also 
very restrictive working hours and air pol-
lution requirements that had to be met.
 UALR’s team consisted of Casey Bak-
er, Joseph Eggburn, Julie Sanders, Shan-
non Shields, Dylan Singleton and Drew 
Potter. 

 This year there were eight teams in the 
competition representing Arkansas, Louisi-
ana Oklahoma, and Texas including John 
Brown University, Oklahoma State Univer-
sity, Texas A&M, Texas A&M Commerce, 
Texas Tech, UALR, University of North Tex-
as, and Texas State University.



AG
C 

Bl
ue

pr
in

t •
 2

01
7.1

32

Index of
Advertisers

APAC-Central, Inc. .................................................................................................................32

Arkansas Aggregates ............................................................................................................ 20

The Cashion Company Insurance and Bonds ......................................... Inside Back Cover

Crain ........................................................................................................................Back Cover

Darragh Company ...................................................................................................................2

Garrett Excavating .................................................................................................................18

Garver, LLC .............................................................................................................................27

Granite Mountain Quarries ..................................................................................................25

Hampel Oil ............................................................................................................................23

ICM ...........................................................................................................................................7

McGeorge Contracting ........................................................................................................ 26

Plains & Eastern Clean Line ................................................................................................. 13

Riggs/CAT .................................................................................................. Inside Front Cover

Roberts-McNutt ....................................................................................................................... 1

Sterling Risk Advisors ............................................................................................................. 9

Steve Landers Chrysler Dodge Jeep ..................................................................................... 15 

Stribling Equipment ............................................................................................................. 29

Trench Safety ..........................................................................................................................14

Learn how you 
can promote 
YOUR business 
in the Blueprint, 
online or in 
AGC emails.
Contact:

 Beth Franks

 501.375.4436

 bfranks@agcar.net
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INSURANCE AND BONDS
800.523.2147 • 501.376.0716 • 321 S. SCOTT ST., LITTLE ROCK, AR 72201

CASHIONCO.COM • INFO@CASHIONCO.COM

STRENGTH AND 
DURABILITY



P.O. Box 846
Little Rock, AR 72203


